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Objective 


The Strategy 


Within the Ontario Government, Deputy Ministers 
and Crown Agency Heads are responsible for 
ensuring increased career opportunities for their 
women employees. 


In a catalyst role, the Women Crown Employees 
Office will: 


© Co-ordinate, support and assist in developing 
affirmative action plans - whereby positive action 
is taken by the employer to assist women to catch 
up. This means that we act as internal consultants to 
the Ministries and Crown Agencies in planning 
programs towards the full utilization of women 
employees. 


@ Review general personnel policies and other 
practices that affect women, and initiate change 
where necessary. This means that we identify barriers 
to advancement and, more important, encourage 
practices which help women move ahead according 
to their potential. 


© Many areas have been identified for further 
examination, including the Civil Service Commission 
bridging policy. 


The Women Crown Employees Office is looking for 
results. Authorized to review the progress of equal 
employment opportunity, we will: 


© Evaluate the effectiveness of affirmative action plans 
in the Ministries and Crown agencies. 


® Monitor competitions on a spot-check basis. 


© Review internal and external government 
publications and personnel manuals to ensure the 
-absence of stereotyping. 


© From this and other research prepare an annual 
report of the status of women Crown employees to 
be tabled in the Legislature. 
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The Women Crown Employees Office maintains a 
communications link with many internal and external 
bodies. For this reason it: 


© Works closely with the Affirmative Action Council, 
the Personnel Council, unions, Deputy Ministers and 
Women’s Advisors, Human Rights Commission and 
the Employment Standards Branch. 


@ Has established communications links with the 
federal government, other provincial governments, 
and many private corporations. 

© Maintains a resource centre containing hundreds of 


pertinent articles, lists of consultants, information 
on initiatives taken in each ministry, lists of films etc. 
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